IUE: Initiatives in Urban Education

Current Activites: Early Learning


In the Spring of 1994 it became apparent to IUE that the strategy of creating pilot exemplary classrooms in Cleveland public schools was not effective. None of the pilot project ideas described under Early History was picked up by the District, in part because at the time its financial position was so bleak that there were no resources to pursue any idea which would require significant teacher training. At the same time, Calkins was concluding his fourth year of teaching in Cleveland classrooms, and coming to the conclusion that educational improvement might be achieved more effectively by improvements outside of the K-12 curriculum. 
In particular, he became interested in early childhood, and devoted much time and energy to creating at University Settlement a program aimed at three and four year old children and their parents. A few years later, this program was replicated, with some changes, by the Early Childhood Initiative, a major effort sponsored by Cuyahoga County. The state of Ohio, and a group of Cleveland foundations, of which IUE was one.

In the last several years, it has become apparent to IUE, and to many others, that the years prior to age five offer a critical opportunity for children to acquire pre-literacy skills, such as vocabulary and conversation, and to acquire the rudiments of elementary math.  It is clearly understood that these cognitive skills must be additional to the socialization, motivation and attention skills, which are also, taught in Head Start and other early childhood programs.

IUE has identified as one of the initiatives on which it intends to focus the expansion and improved quality of early childhood programs.  Much of the focus must be on the quality of the teachers employed in the programs.  Professional education is therefore critical.  IUE will support the T.E.A.C.H. program for which Ohio is a pilot site.  It will support funding for early childhood professional education, improved articulation between social service provided education and institutions of higher education, and rising standards for child care teaching positions.    It will assist in developing a public and legislative awareness of the importance of early childhood development and education.  It will attempt to identify attractive, alternative employment opportunities for those present Head Start and child care teachers who may not wish or be able to meet the rising academic requirements for those positions. It will cooperate with the numerous organizations and individuals who are now at work with similar objectives.  It will seek new allies in this important effort.
A White Paper describing alternative approaches to early learning is under preparation.
